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The EOC endeavours to provide staff members with equal
opportunities to learn, thrive, and realise their potential. In particular,
the Commission has developed comprehensive policies to ensure
workplace diversity and a caring and friendly work environment.

Multiple Internal Communication
Platforms

As of 31 March 2019, the number of staff of the EOC totalled
96. Various platforms and channels have been set up to facilitate
internal, cross-team and two-way communications and promote
exchange of ideas and opinions. These include: the Staff
Consultative Group for addressing matters of interest to staff, the
EO Committee for developing, reviewing and implementing equal
opportunity policies and practices within the EOC, and the Junior
Think Tank comprising newly joined and other staff members.

Staff members are also updated regularly via briefings, emails, the
Intranet and other means on the work of the EOC. In particular,
the Intranet is a one-stop portal where staff members can obtain
useful information, such as the EOC's policies and HR Manual, get
updates on the latest staff activities and personnel movements,
and complete various administrative procedures, such as applying
for leave and conducting performance appraisals.

Staff Training, Development and
Learning Opportunities

In 2018/19, both in-house and external training and development
opportunities were provided for staff of different ranks and
responsibilities. For the former, 430 attendances were recorded
in staff training and development programmes and experience-
sharing sessions. These included:
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Workshops on Chinese Correspondence Writing: Replies to
Enquiries and Complaints;

A series of disability sensitivity training and sharing sessions
on interacting with and handling complaints for persons with
visual impairment, including a visit to the Hong Kong Guide
Dog Association;

Training on sexual harassment and sexual harassment policy and
procedures for interface between external parties and EOC staff;

Training on telephone recording policy and procedures and related
issues on data privacy;

Sharing sessions, such as by the EOC Chairperson Prof Alfred
CHAN Cheung-ming on elderly care policy in Hong Kong and by
EOC Member Dr Maggie KOONG on the 62nd session of the UN
Commission on the Status of Women;

A talk on understanding unconscious bias to create an inclusive
workplace; and

A talk on Sikhism and Hinduism by a Hinduism scholar, a religion
teacher and a community worker.

89



920

Equal Oppdrtunit s &I_érrirﬁis_ on Pz e E g8

O M6 M B | Our Team

RREABINEERE  BTME
FHEHEBEREH2ERIERESR
W BT EARMEIIRE - Gk
BEBEXHLEBEE - BEHHI
RFHIREREAE AR AREEN
RRERRERIE A TREEER
TEHENEENTHRE  FTERES
ARAE AR BT ER P S B AR AR AR
BEFEXRE -

AEEBEIHEEE  FHRER
2018/19F EA BRI U BETEEE
Muh - BT O] REBEHEVSEBH#ENR
HETHIMBERREULRS»ZGH
BEMBMEMER o i Fi#e
BET —1T~E@AEREBEN/NMEF
HYPETIMELABNEARMEE -

ETXEsE

FHREFREBEIIEERSE TRHE
XiEET S ABBIE TERTIEEE
BT E MBS EERNBEREE - IR
AEIRB24 AR RELEEX
HERBLEBEER  TRETRH
TREERGEEEEE - 0B &0 e e
HERELMERRMWE -

ER

BEEBRTHRERITHREEE (2018
FHBRE) B SHAIBLERK
ENERBIOEHIEEZ1428 @ /A
2018F 10 A10BMIEEMN - Tk
BEEE ML - WHE2018F 108 E
AR LZEE  UWRERERSERE
BRI K I3 -

Staff members were sponsored on a full or partial reimbursement
basis to attend EOC-initiated or self-initiated job-related training
programmes for enhancing their professional skills. The external
training programmes sponsored included: leadership development
programme run by The Hong Kong University of Science and
Technology, conferences and summits on relevant themes organised
by various organisations, sign language certificate course, mediation
skills training and other professional programmes such as legal courses.

To facilitate continuous learning of staff members, the EOC set up
a Staff Learning Corner on the Intranet in 2018/19, where staff can
gain quick access to learning materials and other information of in-
house staff training and development programmes, as well as sharing
sessions. In addition, the EOC developed a handy booklet on frequently
asked questions to help staff address the enquiries and questions from
members of the public.

Employee Assistance Programme

The EOC continued to engage an external consultant to operate an
employee assistance programme for staff members, with a view to
helping them achieve work-life balance and better mental health.
The programme includes a 24-hour hotline, which provides free
professional counselling services and learning resources. Under the
programme, wellness seminars on different topics were arranged for
staff, such as management of joint pain and diet in fall and winter.

Maternity Leave

Following the announcement by the Chief Executive of the Hong Kong
SAR in the 2018 Policy Address that the maternity leave of all female
civil servants would be extended from 10 to 14 weeks with effect
from 10 October 2018, the EOC followed suit and adopted the same
arrangement in October 2018, demonstrating its staunch support for
family-friendly employment policies.



EIEE

AEBETILREMEETARATT
ELAIMRISEH T - FHRESBEHRERT
EEE - B#E2018F 11 AME Tk
TR2019F2AMFEEETIRE - F
e RTHEETRITES MET
BIAAFIHENEASTERIEDN
BHER o

Annual Report 2018/19 £ #f

H PR BB | Our Team C

Staff Activities

To foster team spirit and enhance staff communication outside the
daily work routines, various activities were organised through the
year, including a staff outing in November 2018 and an annual staff
gathering in February 2019. There were also regular staff meetings to
update staff members on important matters and work of the EOC.
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Giving to the Community

The EOC strongly supports employees to participate in volunteering. In
the calendar year of 2018, the EOC volunteers, joined by their families
and friends, performed over 1,250 hours of service to the community.
In addition, seven EOC volunteers were given Recognition Certificates
and Awards by a beneficiary organisation in 2018, in appreciation
of their zealous participation and enduring support to its volunteer
programme over the past years.

Among the EOC's regular volunteering activities was monthly outing
with students with severe mental disabilities. In 2018/19, the EOC
volunteer team accompanied the students in an outing to Jordan
Valley Park, and assisted them in performing shopping tasks in malls,
among other activities.

The EOC also took part in various fundraising activities of NGOs, such
as cookies-selling and flag-selling. Other meaningful initiatives included
blood donation, Walk for Diabetes and Skip Lunch Day. In particular,
the EOC is a long-term supporter of the “Stargaze Camp for All and
the Blind”, a volunteer movement aiming to promote inclusiveness
and integration of people with disabilities into society. Since 2011, the
EOC volunteers have been taking part in the movement and organising
activities to promulgate inclusive messages to the participants of this

annual camping event.
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RRIE Environmental Protection Measures

FeHm HhAERRE—D7 WNEEK  The EOC strives to maintain operational standards and practices that
R ERREEEAZ - 1IN F  respect the environment, such as the Energy Saving Charter on Indoor
e —BHEBTLEMEMEEBEE  Temperature launched by the Government. The Commission has been
R X MR ZZEERBER  exercising a number of measures to reduce waste, collect recyclable
BANYE - F#e T [E/A2RK  materials and donate reusable items to local charities. The EOC also
2018] " EIE T 72018 10A5HA  supported the “No Air-Con Night 2018”, and encouraged staff to
FRAERR- switch off their air conditioners on the evening of 5 October 2018.
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